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WHITMAN ACADEMY 
Phase 1 Technology Progress Report 

Whitman Academy aims to produce well educated, 21st Century 
(inserted) globally minded disciples transformed by the Gospel 
with a heart for people’s physical and spiritual needs and the 
ambition to make a difference for the kingdom of God. 
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Phase 1 Progress Report September 2013 

This Report is for the Academic Period 2013-2014 

This report addresses the progression, implementation and monitoring of the technology 
goals expressed in the Technology Proposal Plan for Whitman’s 21st Century learning 
journey.  

A summary of the goals and level of implementation are mentioned below. A five level 
Technology Integration Matrix (TIM) is being introduced based on the level of adoption and 
integration of the technology at a personal and school wide curriculum level (see attached 
matrix). It is a quantitative and qualitative data collection tool designed to inform 
decision-making and alignment of resources at the classroom and school levels.  

These are the goals that are being addressed from an administrative 
and technology acceptance and adoption perspective.  
 
The priority was given to the following goals in phase 1 
Goal 1: Administrative  

Continue to provide student information and learning management system that 
streamlines operations and provides access to learning and administrative related 
information for parents’ participation in their child’s learning (RenWeb/Moodle).  

Measuring the Goal:   
The school has signed a one-year contract with RenWeb with Moodle integrated as a 
learning management system (LMS). Through the year, the integration of Moodle for 
learning management will be tracked through surveys and feedback to measure the 
ease of use of the technology for learning management.  

Goal 2: Professional Development  
Develop and implement an ongoing, robust professional development model to 
increase staff technological fluency; this focuses on the ease of use and integration to 
provide the students with a collaborative environment 21st century learning 
environments.  

Measuring the Goal:  
It is the intention to conduct a quarterly seminar on the use of Moodle as a learning 
management system in conjunction with iPads and other devices to put learning 
tools in the hands of students. Based on research and the Technology Acceptance 
Model (TAM) the training will be directed towards building capacity and focusing 
on positive motivators like application specific self-efficacy (self-motivation and 
perception based on ease of use) and the enjoyment level of the software being used.  
A parallel system of providing individual support for growing capacity will also be 
in place. 
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Goal 3: Student Achievement 
As part of the initiative to help build capacity and enable the integration of 21st 
century learning tools in the classroom, it was suggested in the report that 

 Whitman will begin to introduce tablets and mobile devices (2013-2015) to provide 
students with opportunities to collaborate, communicate, and explore their learning.  

 Instructional technology equipment will be purchased for the school classrooms as 
part of an initiative in 2013-2014 to allow for interactions between the teacher, the 
student, and the curriculum. The purchase of projectors, speakers, microphones, 
tablets, and document cameras will allow for a variety of learning opportunities.  

 Whitman will allow students to bring their own devices to school, with the 
implementation of a policy for usage 

Measuring the Goal: 
 Over the summer, Whitman purchased 16 iPads to use in the classrooms as 

instructive and learning management tools. These are being introduced through the 
elementary and secondary school through a staggered process and training is 
provided to individual teachers as and when the need arises. The entire staff will 
also experience go through a collaborative learning session on the use of iPads.  

 The iPads are also being used creatively by some of the staff and the Arabic teachers 
to deliver interactive lessons. 

 The Classrooms have been equipped with Interactive boards and a the science lab 
with electronic hand-held devices to engage and promote student centered 21st 
century learning 

 Students have the ability of using their own devices with a policy in place for safe 
control 

Goal 3: Parent Communication 
Through RenWeb (and its integration of Moodle), parents (and students) will be 
able to access attendance, class schedule, class assignments, class grades, and report 
cards through the web portal created that is real-time and is interfaced directly with 
the teachers’ attendance and grade book. This is intended to increase communication 
between staff and parents as well as between parent and child. RenWeb also allows 
for utilizing email as a form of communication between staff and parents or students 
and between school administration and parents. It also allows Whitman to send its 
weekly newsletter, the Falcon Flyer, to the school parents.  
During the 2013–2014 school year, Whitman will explore the possibility of using 
social networking sites to play a role in parent and community communications. The 
School already has a Facebook page, where it is a possible to share upcoming events, 
stories in the news, and ‘cool’ happenings in and out of the classrooms. 

Measuring the Goal: 
Through quarterly promotions and information campaigns, it is the intention to 
promote RenWeb integrated with Moodle as a learning management and 
communication site. 
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The Whitman Academy, Amman Facebook page is beginning to be used for tracking 
and documenting learning and innovative technology being used in the classroom. It 
will be eventually also be used as a fundraising platform for the new facility. The 
value lies in documenting of events on a timeline, which will be used as evidence of 
integration of technology in learning, and used as an artifact for AdvancED to 
showcase our use of technological integration.  

Goal 4: Infrastructure Needs 
Effective educational use of technology requires up-to-date technological tools and 
the technical support, which allows for consistent, planned use by staff, students, 
administrators, and parents. As resources become available, the school will be 
provided with the necessary hardware and software to implement the vision of this 
plan. The goal of Whitman is to continue to improve our technology infrastructure 
facilitating the use of wired and wireless computing devices in each of our 
classrooms.  

Measuring the Goal: 
During the School break, the network infrastructure was rewired and a new server 
hub was installed. This permits the network to be managed from a central hub and 
helps to identify issues, which can be managed and preempted. 
To move away from ‘computer education’ towards instruction and integration of 
technology, the technology room has been upgraded with new equipment, both 
software and hardware, and is now called the Educational Technology Lab 

Goal 4: Budget and Timetable of Technology Adoption 
It is recommended that we build up the infrastructure over a 3 year period to ensure 
we can phase out the old machines and replace them with mobile technology i.e. 
iPads and tablets 

Measuring the Goal: 
Whitman is way ahead in its budgeted timeline of purchase of technological devices; 
we have 16 iPads and 7 interactive boards for use in the classrooms. The science Lab 
has five hand held devices for scientific experiments and data analysis.  

Recommendation for Phase 2 
Whitman aims to continue on the Technology adoption and adaptation trajectory 
with the acquisition of student centred devices and tools to shift to the 21st century 
life long learning environment 
It will reassess the use of RenWeb integrated Moodle and explore other Learning 
Management Systems 
It will monitor and track the need for network usage and make decisions on 
increasing the bandwidth to support the interactive learning environment 
It will start exploring the set up of learning hubs and spaces to provide students with 
access to data as it starts planning for the transition to the new facility 

 
   


